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VARSITY SCOUT PLEDGE 
 

As a Varsity Scout I will: 
live by the Scout Oath, Law, motto and slogan;   

Honor the dignity and worth of all persons; 
Promote the cause of freedom; 

and do my best to be a good team member. 
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E-List Signup 

 
To get this Varsity Vision 
newsletter sent to you 
automatically every month, 
go to the Utah National 
Parks Council™ website at  
http://www.utahscouts.org 
and enter the e-list sign-up  
icon at the top right of the 
home page.   Follow the 
instructions given there to 
register.  

All 27 Program Features  
can be seen at the following Web 

Sites 
 
Vol. 1      
http://www.scouting.org/filestore/pdf/
VarsityTeamProgram-V1.pdf 
 
Vol.. 2     
http://www.scouting.org/filestore/pdf/
VarsityTeamProgram-V2.pdf 
 
Vol. 3     
http://www.scouting.org/filestore/pdf/
VarsityTeamProgram-V3.pdf 

 

  

Scuba Diving Merit Badge  

E-learning Basic Training  
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The popularity of scuba diving with the Varsity Scouts 

has grown over the years.   The overall philosophy of Varsity 
Scouting encourages the quest for adventure and scuba diving 
certainly fills that area.       It is a life changing experience that 
enables you to meet 
challenges in a whole new 
way.   I can still remember 
that first dive I took with my 
seven Varsity Scouts at the 
Springville swimming pool.  
My first breathe underwater 
and the feeling of total 
weightlessness as I explored 
the watery world; it was like 
flying in slow motion.    

  
When we went under the water the pool became so 

quiet with only the sound of many little bubbles escaping our 
breathing apparatus.  We sat on the bottom of the pool, all just 

looking at each other.  I just had to laugh watching each of the 
seven boys faces as they adjusted to their new surroundings.  It 
reminded me of the way fish look when you take them out of 
water...trying to figure out where the air was coming from.  

  
With the recent 

approval of the Scuba Merit 
Badge  there are now countless 
opportunities for our Varsity 
Scouts to explore the thrill of 
scuba diving.   Prior to getting 
started it would be helpful for 

you to understand some general guidelines for working with 
PADI (Professional Association of Diving Instructors) dive 
centers.   PADI facilities can be found throughout the state of 
Utah (See page 11), and scuba diving is available in many of 
our local lakes, rivers and reservoirs.   Any of these PADI 
facilities can provide you a detailed roadmap on how to easily 
arrange merit badge counseling for the Scuba Merit Badge as 
well as many other resources and opportunities such as: 
education, experience, equipment and environmental 
conservation. 
 

Your local 
PADI Dive shop is your 
source for bringing 
scuba activities to your 
district Varsity Scouts.   
They can help you with 
making a scuba 
presentation at your 
Huddle Round Table 
meeting.  They can be 
invited to attending 
Varsity Scout team 

meetings to discuss 
Scuba programs, the 
new Scuba Merit Badge and Scuba BSA.   They are good at 
putting together programs for your Varsity teams and individual 
scouts to get certified as PADI Open Water Divers 

 
PADI Dive Centers can give presentations and teach 

programs in First Aid and CPR training.  Dive shops are great to 
coordinate and arrange environmental programs such as river 
and lake clean-ups and training on how to protect the aquatic 
world using Project AWARE®.   

 
The progression and 

variety of scuba courses 
offered by PADI are bound to 
keep scouts engaged for many 
years to come.    PADI offers 
over 27 Specialty Ratings 
including wreck diving, 
underwater naturalist, and 
digital underwater photography 

just to name a few.   These courses encourage Varsity Scouts 
to continue their education in a fun and exciting way.   The 
Scuba Merit Badge offers a unique opportunity since it is only 
the beginning of their scuba adventure. 

 
Additional Opportunities 
 

The Open Water Diver course is just the first step to 
tapping into an abundance of educational opportunities, 
programs and adventures for Varsity Scouts.  There are many 
additional programs offered by PADI that compliment other 
scouting programs.  The PADI and BSA partnership has now 

�� ������	� �

���

�
���������� �

Written by Ken Cluff 

 

 

One of my boys and me diving at Blue Lake 

I took these pictures with a Nikon 110 underwater camera 
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opened the door to making all of these accessible to Varsity 
teams. 

 
First Aid - Through Emergency First Response, PADI offers an 
accredited First Aid, CPR and AED program covering Adult, 
Child and Infant emergency procedures.  First aid is a 
requirement for many levels of rank advancement in Scouts, 
and also a requirement for the PADI Rescue diver course. 
 
Swimming – Many PADI Dive shops have pools on site or near 
by and can assist teams with swimming instruction as they 
pursue rank advancement.  Some PADI Instructors are qualified 
as counselors for the swimming merit badge. 
 
Oceanography – PADI offers a variety of programs that could 
be taught in conjunction with scuba, such as the PADI National 
Geographic Specialty, Project AWARE Specialty, Underwater 
Naturalist Specialty and Project AWARE Fish Identification 
program. 
 
Scouting and Conservation  – The Project AWARE Foundation 
has a number of activities and events throughout the year to 
promote environmental awareness and conservation. Lake 
shore and river clean-ups are held regularly.  In addition, many 
dive centers and their divers get involved in local, regional or 
national projects such as turtle conservation, coral watch and 
artificial reef preservation. There is a critical need for volunteers 
to conserve and preserve the aquatic world and scouts could 
definitely make a tremendous difference while logging valuable 
service hours 
 

 
 

 
  Training courses traditionally offered in a classroom 
setting are now available through the E-Learning site.  This 

allows you to take training courses 
online at your convenience and 
bookmark your place in a course 
thereby allowing you to return at a 
later date and complete the course. 

 
To be fully trained and 

earn the Trained Leader emblem, a 
new leader must complete ����
�
��������  in the following order: 

  
Youth Protection Training : New leaders are required to take 
Youth Protection training before submitting an application for 
registration. The certificate of completion for this training must 

be submitted at the time the application is made and before 
volunteer service with youth begins. Youth Protection Training 
must be completed every two years to remain current. 
 
Fast Start Training:  Training for your specific volunteer 
position. 
 
Leader Position-Specific Training :    Fully trained leaders 
changing leadership roles should take the Leader Position-
Specific Training for their new position. 
 
Orientation Training :   “This is Scouting” 
 
Outdoor Leader Skills Training:  In addition, Varsity Scout 
leaders must complete Introduction to Outdoor Leader Skills 
Training when your team is involved in outdoor activities.  This 
training is taken through your local district or the council ������
����  program. 
 

In addition to North Star , I would consider ���	���
������ � North Star is basic and may meet the needs of some 
beginner Varsity Scout Coaches.    However, this training may 
not be offered in our council in 2011 but will be in other councils 
up north, it offers advanced training for organizing high 
adventure activities.   Andy Gibbons said the one he attended at 
Beaver High Adventure Base last summer was excellent, and 
hopes we can promote and attend any nearby-out-of-council 
course within striking distance.  
 
Supplemental Training:    This training is required for specific 
activities your team will be participating in.      

 

����
���������� �
 
Youth Protection Training 

    Take the course on the internet at myscouting.scouting.org  

 
Varsity Leader Fast Start Training 

    Take the course on the internet at myscouting.scouting.org  

 
Leader Position-Specific Training…       
    Live classroom instruction given by your district/council.  
 
Orientation Training “This is scouting” 

    Take the course on the internet at myscouting.scouting.org  

 

� � ����� ��	 

��
���
����	�����
������


(myscouting.scouting.org) 
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Outdoor Leader Skills Training (North Star and/or 
Powder Horn 
   Live classroom and in the field instructions 
 
Supplemental Training 
  Take the course on the internet at myscouting.scouting.org  

Physical Wellness Take Course 

Safe Swim Defense Take Course 

Safety Afloat Take Course 

Climb On Safely Take Course 

Trek Safely Take Course 

Weather Hazards Take Course 

Scout Parents Unit Coordinator 
Fast Start  
 
Troop Committee Challenge  

Take Course 
 
Take Course 

 
     Training Validation 
 
                 The Training Validation application is used to search 
for a Scouter using the available search options and view their 
completed training records.  Available search options are: (1) 
directly using a Scouters's MyScouting username or Member ID 
if they are a registered scouter and (2) using the advanced 
search criteria by entering any or all of the following fields--
Scouter ID, E-Mail, First Name, Last Name, City, State.  Once a 
single Scouter's record is matched, that Scouter's training 
records are displayed. The Scouter can also opt to view just the 
Youth Protection Training courses completed in the last 2 years 
or all the training courses the Scouter has ever taken. 
 

 
 

  
Must complete the following: 
  

1. Show that you know first aid for 
injuries or illnesses that could 
occur while scuba diving, 
including hypothermia, 
hyperventilation, squeezes, 

decompression illness, nitrogen narcosis, motion 
sickness, fatigue, overexertion, heat reactions, 
dehydration, injuries by aquatic life, and cuts and 
scrapes. 

 
2. Identify the conditions that must exist before 

performing CPR on a person, and explain how to 
recognize such conditions. Demonstrate the proper 
technique for performing CPR using a training device 
approved by your counselor. 

 
3. Before completing requirements 3 through 6, earn the 

Swimming merit badge. 
 

4. Discuss the Scuba Diver’s Code with your merit badge 
counselor, and explain the importance of each 
guideline to a scuba diver’s safety. 

 
5. Earn an Open Water Diver Certification  

a. This needs to have 2 sections, one for online 
coursework and one for classroom sessions 

 
6. Explain what an ecosystem 

is, and describe four aquatic 
ecosystems a diver might 
experience. 

 
7. Find out about three career 

opportunities in the scuba 
industry. Pick one and find 
out the education, training, 
and experience required for 
this profession. Discuss this 
with your counselor, and 
explain why this profession 
might interest you 

  

 
 

 
Leaders who have completed a council certified Wood 

Badge course may wear the neckerchief, beads, and woggle.   
 

The Wood Badge course, consisting of approximately 
6 days of course work and the 
fulfillment of 5 Scout related goals 
or “tickets”, is an excellent way to 
understand all of the families of 
scouting and how scouting 
functions.  Adult Varsity scout 
leaders should try to attend this 
course during their first year of 
service.  

��
��
�����	
�����

���	�
���
�������� 


 

 ����������!�
"��
�	����
����������� ����� �
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�
Priesthood position  Recommended Varsity Team 

position**  
 

Bishopric First 
Counselor 

Member of Team Committee 
Is the file leader for the entire Teachers 
Quorum/Varsity Scout program.  May 
serve as a Program Adviser if Dads are 
not available. May serve as Team 
Committee Chair, if well-trained and 
has the time. 

Teachers Quorum 
President 

*Captain  
  

Teachers Quorum 
First Counselor 

Co-Captain 
May also serve as Squad Leader, or, if 
team is small, as a Program Manager 

 

Teachers Quorum 
Second Counselor 

Co-Captain 
May also serve as Squad Leader, or, if 
team is small, as a Program Manager 

 

Teachers Quorum 
Secretary 

Scribe, or some other position 
  

Quorum member *High Adventure/Sports Program 
Manager   

Quorum member *Personal Development Program 
Manager    

Quorum member *Special Programs and Events Program 
Manager   

Quorum member *Service Program Manager 
  

Quorum member *Advancement Program Manager 
  

Quorum members Squad Leader, a squad to every 5-7 
team members   

Quorum members Assistant Program Managers, so that all 
team members have positions   

Teachers Quorum 
Advisor/Young Mens 
First Counselor 

*Coach 

  

Assistant Quorum 
Advisor  

*Assistant Coach 
May also carry a Program Adviser 
assignment in smaller team or if Dads 
are not available 

 

Assistant Quorum Assistant Coach 
 

Advisor May also carry a Program Adviser 
assignment in smaller team or if Dads 
are not available  

Bishopric First 
Counselor or qualified 
adult Scouter 

*Committee Chair 
May also carry a Program Adviser 
assignment in smaller team or if Dads 
are not available 

 

Program Advisor  
 Dads, Moms, 
Course 14/15 
Sunday School 
teachers, other 
interested  adults 

*High Adventure/Sports  
 

             “ *Personal Development Program Advisor 

             “ 
*Special Programs and Events Program 
Advisor 

             “ *Service Program Advisor 

             “ *Advancement Program Advisor 

             “ Other committee members, as desired 

  

  

  

*Essential, even for small Teams/Quorums.  Very small teams 
may give more than one field of emphasis assignment to a 
single boy (also doubling up the program advisors) and/or the 
Captain or Co-captains may carry assignments. 

**There are many ways to organize and the Church handbooks 
give local priesthood leaders considerably flexibility.   The 
suggestions above follow what seem to be preferred patterns in 
the handbooks and are consistent with what the authors have 
found effective in administering young mens' programs. This 
pattern is efficient in its use of manpower and provides simple 
and clear lines of authority and accountability. In our experience, 
wards with the strongest young mens programs generally define 
adult roles in this way, giving a strong leader the full stewardship 
for the total quorum program (for both priesthood and activities) 
and adding enough assistants to make the work light. �

�

#���	���������	
�������
��������

�$�����
�����%������ �

�����������
�������
����

 
Current BSA materials present several options including 

using Varsity Scouting as a supplemental enrichment program for 

older members of a scout troop or as an independent unit. LDS 

Teachers Quorum Varsity Teams are based on the latter, but you 

will find BSA materials for the former helpful in establishing effective 

programs.    

 

BSA materials for the former define Varsity Teams with an 

emphasis on athletics and Venture Crews concentrating on 

outdoors high adventure.  The independent LDS Varsity Teams 

keep the Varsity name but may use both BSA Varsity and Venture 

program materials and strategies. 
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The idea for this encampment for Varsity Scouts 

started last year at our 100 years of Scouting Camporall.  There 
is a lot of interest and 
excitement for a Council wide 
BIG EVENT that will have a 
wide variety of events, for 
example rappelling, triathlon, 
shooting, canoeing, mountain 
men events, survival of the 
fittest, On Target etc.,  in other 
words a little taste of a whole lot. 
 

Our Council activities 
committee is putting the final 
planning schedule together this month.   At this time we are 
looking at Goshen Meadows for this encampment.  

 

Tentative schedule is to check in on Thursday 
afternoon with a few events and a campfire program that 
evening.  Friday will be chuck full of events to choose from with 
another campfire event that evening.  Saturday morning will 
have competition runoff events for prizes and awards.   
 

Pencil this date, June 9-11 on your calendars as a 
tentative time for this Varsity Encampment at Goshen Meadows.   
Your Varsity Scouts will have the time of there lives.   
 

Committee 
members for this BIG 
EVENT are myself (Kevin 
Golding), Gerald Carter, 
Peter Crane and Sam 
Iverson.   You know you’re 
in for a treat when you get 
these four heads together.  
Any ideas you have would 
be welcome and 
appreciated, we could also 
use some help on the 
planning committee if you 
are interested.  

 
Kevin Golding 
kevgold1@yahoo.com 
801-717-7169 Cell 
801-423-2514 Home 
 

Kevin Golding and Gerald Carter 
 

#�����$��
��� �
%�
�&'&��� �

Goshen Meadows Rendezvous Encampment 

Morning flag ceremony at Goshen Meadows 

Boys learning to shoot 
a black powder rifle 

Canoe race during a Colter run 

Varsity Scout team carry their canoe back to the starting point 
after the race down the river. 
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Requirement No. 4   
  

Achievement of the Scuba Diving merit badge will 
result in a PADI Open Water Diver Certification, this is a lifetime 
certification.   

·  Number of Dives: Five Confined Water Dives and Four 
Open Water Dives 

·  Knowledge Development: Five sessions 
·  Prerequisites: 10 for Junior Open Water Diver and 15 

for Open Water Diver. Good 
health, reasonable fitness and 
comfort in the water. 

·  Materials You’ll Need: PADI Open 
Water Crew-Pak, PADI Open 
Water Video or DVD, Log Book. 

·  Equipment you’ll use during the 
course includes: mask, fins, 
snorkel, air tank, regulator, buoyancy compensator, 
submersible pressure gauge and exposure protection 
as required by the local environment. 

 
1. Knowledge Development –   

This develops your familiarity with basic principles and 
procedures. You learn things like how pressure affects your 
body, how to choose the best gear and what to consider when 
planning dives. 

   
You complete Knowledge Development in your Varsity 

Scout team; cover each of five sections of the PADI Open Water 
Diver Manual and watching the corresponding section of the 
PADI Open Water Diver Video (which also previews skills you’ll 
learn).   You briefly review 
what you studied in each 
section with your instructor 
and take a short quiz to be 
sure you’re getting it. At the 
end of the course, each 
Varsity Scout will take an 
exam that makes sure he has 
got all the key concepts and 
ideas down.  
 
2. Confined Water Dives –   

This is what it’s all about – diving. You develop basic 
scuba skills in a pool or in a body of water with pool-like 
conditions. Here you’ll learn everything from setting up your 

gear to how to easily get water out of your mask without 
surfacing. You’ll also practice some emergency skills, like 
sharing air – just in case.   
 

There are five confined water dives, with each building 
upon the previous. Over the course of these five dives, you 
attain the skills you need to dive in open water. 
 
3. Open Water Dives –   

After your confined water dives, you and your team 
continue learning during four open water dives with your PADI 
Instructor at a dive site. This is where you have fun putting it all 
together and fully experience the underwater adventure – at the 
beginner level, of course. You may make these dives near 
where you live.   I have listed here 4 potential open water sites 
you can dive at.     

 
  
 Burreston Pond  is located just 
south of Mona, Utah 
 
 
 
 
 
 
 
 
 

 
 

Homestead Crater 
This is a natural hot springs 
cavern inside a large rock 
dome, accessed by tunnel.   It 
is at the Homestead Resort at 
Midway, Utah.   
 

 
 
 
Blue Lake   
This is a large spring-fed pond 
out in the wilderness of the 
Utah-Nevada border (about 20 
miles south of Wendover) 
 
 

�

�
 
Quail Creek Reservoir 
Just off I-15, 12 miles north of 
St. George. 
 

�
 

 

�

�
�����������(�����
��	���

Open Water Diver Certification 
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In this Varsity Vision newsletter we have supplied a 

very complete list of training courses that are either required or 
strong options for Varsity leaders to take. It's quite a list. 
Looking at it, one might ask: 'When will I be finished with 
training?' 
 

Stop and think about that question, and you will 
discover that you already know the answer: never, really. And 
that's a pretty reasonable way to look at it. You devote your time 
and energy as a VS leader because you have faith that the 
program will work to produce in boys the character, fitness, and 
values they need to carry them into successful, confident 
adulthood. You have a hope that your efforts will ultimately pat 
off if you will just be patient and do your best. 
 

Training is where you find out what your best is. When 
you started you didn't know much, but you were able to muster 
enough knowledge to take you through the first month, then two 
months, then the first summer, then the first year. You were 
learning all the way. What makes you think that at some point 
just because you have reached the point of being comfortable 
with the job that there is no more to learn? 
 

Of course you will keep learning--from other coaches, 
from reading online...and from training. Pick the courses that 
you need the most first, then plan for the others as time and 
interest allow. You won't be sorry that you began to see training 
as an ongoing, never-ending process. 
 

Your boys deserve a better you. 
 

Thanks for everything you do to support the boys. They 
are the future. 
 
Andy Gibbons 
Varsity Scout Committee Chairman 
Utah National Parks Council™ 
 
 
  

 

 
 
 
 
 
 
 

The Varsity Scouting program’s fields of emphasis 
encourage team members to explore many facets of the 
Scouting experience. Fully including each field in a team’s 
program is the responsibility of the youth leaders, known as 
program managers. The five fields of emphasis, each of equal 
importance, are advancement , high adventure/sports , 
personal development , service , and special programs and 
events . 
 
Program Managers 
 

Every Varsity Scout team has five program managers 
– one Varsity Scout in charge of each field of emphasis. Each 
program manager works closely with an adult program adviser 
who is also a member of the team committee. With the adviser’s 
help, the program manager plans, organizes, and leads the 
activities of his field of emphasis. He reports to the team captain 
regarding his activities, plans, and concerns.   See the example 
for Scuba Diving below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
   

 
 
 
Program Features at a Glance— 
 

Program Features  Advancement  High 
Adventure/Sports  

 
Scuba Diving. An 
ultimate adventure 
could be an open 
water dive after 
getting PADI 
certified.   

 
Scuba Merit Badge 
Review needs for 
each Varsity scout. 
Go to a local 
swimming pool to 
learn and use dive 
equipment. 

 
Cover the material 
in the Scuba Dive 
program feature. 
After some basic 
instruction, plan 
and conduct some 
open water diving 
activities. You 
could include a 
camping trip to an 
open dive lake or 
pond.  

 

 

 

Service  
Personal  

Development  
Special  

Programs 
 

Contact a 
conservation 
agency and 
volunteer to work 
on a river or lake 
project.  

Invite a dive in-
structor to talk 
about safety and 
first aid in the 
Scuba Dive Merit 
Badge program.  

Invite a member of 
PADI to talk to your 
Varsity team about 
their organization. 

����

)���������*)���������*)���������*)���������*� ���
+���	�����%&'�����+���	�����%&'�����+���	�����%&'�����+���	�����%&'����� ����

������� ���,�����������	�
�������������-�
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The program example here can be run for three to six 
months or as long as it takes.  It can also be run individually or 
concurrently with another Program Feature.  Use this chart as a 
guide to help your Varsity team plan your program. For 
example, Scuba Diving is followed by suggestions that your 
team might use to fulfill the 5 areas of emphasis and earn the 
Scuba Diving Merit Badge. 

 
  “Program Features” do not have specific 

requirements.  Your team can create your own set or 
requirements specific to your interests and needs. 
 

 

How about giving your scouts a great New Years present by 
registering for 
�%./�,
�� 
�� �/.0%�  2011?  We are 
accepting registrations for this great event at 
www.ontargetunpc.com.  Here is a review of our plans for 2011: 

 Basic information for On Target 2011: 

1) The actual event will be on Saturday, July 16 from 11 am 
to 2 pm. 

2) We will have a Kickoff Seminar for those who need help 
with mirrors and signaling on Saturday, May 21 from 9 am 
to 10 am at the Grandview Stake Center, 1600 North 1880 
West in Provo. 

3) Our "social" in 2011 will be "online" rather than "face-to-
face".  I will send out an email after the event informing 
every one of the winners in our competition areas.  We 
found that it was very difficult for most units to get down off 

the mountain and still have enough energy to get cleaned 
up and travel to a distant church for the "social".  We 
appreciated those who made that effort this past summer. 

4) As of today (12-27-2010), we have 14 very enthusiastic 
units registered for 2011.  You can see who they are and 
what peaks they have chosen at: 

        http://www.ontargetunpc.com/ot0505.htm. 
  
          We learned a lot from our 2010 
'��������
��������  
experience.  We found that our "system" was too cumbersome 
with so many units participating.  We so much appreciated all 
the effort of our ham coordinators, but we found that there was a 
major logjam on the ham frequencies with so many of us trying 
to communicate.  We are going to take a new approach in 
2011.  We will still use ham operators, but we are going to make 
much greater use of cell phones, as many units made many of 
their contacts using cell phones.  We will amplify that effort this 
coming year.  We will also "decentralize" our ham efforts, 
hopefully eliminating the need for all of us to go through a 
central relay station. 

       Here is a summary of our 2011 
'�������� 
��
������  game plan: 

1) All recruiting will be by word of mouth and email, with 
registration online at www.ontargetunpc.com. 

2) There will be no central Valley Station this year.  We are 
shifting the focus from the valley to the peaks. We would 
encourage all participating units to teach a few parents how to 
use the mirrors and have them congregated at their local church 
parking lot to signal their sons.  They can also talk to their sons 
and leaders on cell phones, not needing to rely on the ham 
communication lines. 

3) There will be one mystery station in 2011.  It will be located 
on a mountain peak, and will be manned by Susan Taylor 
(K6MOM), Michael Taylor (myself, K7BYU), Rod Fisher, and a 
few very enthusiastic scouts.  We will have large mirrors and will 
be a "force to reckon with".  You will definitely be able to see us 
when we send our signal your way. 

4) There will be a greatly simplified listing of predicating units on 
the council 
'�������� 
�� ������  website.  You will easily 
be able to see who else is participating, where they are located, 
and how you can reach them (cell phone). 

5) In 2011, we are going to try a very different ham radio 
communication system.  We are going to designate 12 "Power 
Peaks".  These 12 peaks will have an experienced ham 
operator and large mirrors.  Each of these 12 peaks will be their 
own "net control".  They will each have their own designated 
ham simplex frequency, and will handle their own ham traffic 
independently.  Net controllers on Power Peaks will help other 
non-Power Peak units contact each other on other simplex 
frequencies.  Power Peak designations will be made on a first-
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come, first-served basis.  Those who would like to be right in the 
middle of all the action can let me know at 
mdtaylormd@gmail.com and you can pick your Power Peak.  
We have picked prominent or easily-seen peaks surrounding 
the valley to be our Power Peaks.  They are Lone Peak, Box 
Elder Peak, Timpanogos, Cascade Mountain, Provo Peak, 
Spanish Fork Peak, Loafer, Mount Nebo, Lake Mountain, Lowe 
Peak, and West Mountain.  With the addition of the Mystery 
Station, this brings the total to 12.  If you have larger mirrors and 
a great ham operator, email me and sign up as a Power Peak 
participant. 

6) As of today (12-27-2010), the following Power Peaks have 
already been selected by participating units: Timpanogos, Provo 
Peak, Box Elder, Lone Peak, Mystery Station peak, and Mount 
Nebo.  There are still 6 Power Peaks up-for-grabs.  First come, 
first served. 

7) We will have a listing of all participants and the cell phones 
that they will have on the peaks.  Units are encouraged to call 
each other on the cell phones.  We suggest that each unit have 
at least two cell phones, preferably with different cell phone 
providers, to maximize their ability to communicate.  The use of 
cell phones will relieve a lot of the ham network pressure we 
experienced in 2010. 
 
8) Having a ham operator with you in 2011 will be helpful but not 
essential.  If you want to have a ham with you, contact someone 
in your ward or neighborhood, or go to the ham section at 
www.ontargetunpc.com and recruit your own.  I will keep the list 
of hams current so that you will know who is available. 
 
10) We will not be attempting a council-wide 
'�������� 
��
������  communication this year. 
 
11) We will still list units that are not located on peaks 
surrounding Utah County, and we will still encourage all units to 
signal those units located outside the valley area. 
 
12) As mentioned earlier, there will be no 
'�������� 
��
������  organized Ice Cream Social in 2011.  Hold your own or 
wait for the "online" social sometime during the week following 
the event. 
  
Hope to receive your registration soon! 
  
Michael 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
  
Email address: mdtaylormd@gmail.com     
Cell phone: 801-404-2323                         
LDS website: www.ldsfacts.net                  
BSA website: www.ontargetunpc.com        
Ham call sign: K7BYU  
 
 
 

�������
 !��
���"

(A quick look at Varsity Scouting by the LDS Church) 

 
This �������
  !��
 ���"  has been designed to give 

newly appointed Varsity Scout leaders (both youth and adults) a 
quick look and essential training into the Varsity program.   Now 
it is time for you to get started! 

 
 The �������
  !��
 ���"  is designed to give  Varsity 

Scouts and adult Advisors the tools to design, organize, and 
conduct successful Varsity Scout programs.    In this �������

 !��
 ���" , you will find sections devoted to the structure of a 
Varsity Scout team, the responsibilities and training of youth and 
adult leaders, and the awards and recognition available to 
Varsity Scout boys and Varsity Scout Coaches.  

 
The �������
  !��
 ���"  has plenty of information about 

the high-adventure and sports possibilities that can energize 
Varsity Scout teams, and about the five fields of emphasis that 
enhance the activities of a Varsity Scout team.  

 
No one falls under a magnifying glass more than a 

Scout leader.  Young men carefully observe adults, especially 
those who provide their guidance.   No one expects a Scout 
leader to be perfect.   Few adults accepting positions with 
Varsity Scout teams start out as masters of organization, 
outdoor skills, or effective understanding of youth.  
 
  However, every adult Varsity Scout leader can set an 
example in his own life by observing the scout oath and scout 
law.    You can take advantage of opportunities to teach Varsity 
Scouting’s values during high-adventure activities and athletic 
competitions, and with a few thoughtful words at the end of each 
team meeting.   By being honest, consistent, and eager to do 
the best you can for the boys in your team, you can earn the 
respect of the Varsity Scouts that you serve. 
 

�

 

The �������
 !��
���"  can be found on the web at 
www.utahscouts.org  click on Varsity Scouting and 
follow the Resources for Varsity Scout Leaders and 

click on Varsity Playbook 
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                  The Utah National Parks Council™ has partnered 

with Water World  to offer SCUBA/snorkeling training and 
high-adventure experiences for your youth.    Please 
contact them for special pricing and details.  
  
Water World  
2250 N University Parkway 
Provo, Utah 84604 
(801) 224-8181 
www.waterworldutah.com 

 
&��	
	������	���������	������������	�
������

 
Dive Addicts  
12356 South 900 East #102 
Draper, UT 84020 
801-572-5111                   
www.diveaddicts.com 
 
Homestead Crater  
700 North Homestead Dr 
Midway, UT 84049 
435-654-1102 
800-327-7220 
www.homestead-ut.com 
 
Mountain West Diving  
80 South Main Street 
Gunnison, UT 84634 
(435)528-7674 
 
SCUBA Teds  
50 North Main Street 
Springville, UT 84663 
801-491-DIVE (3483) 
info@scubateds.com 
www.Scubateds.com 
 
Underwater Dynamics 
1416 West Center Street 
Orem, UT 84057 
(801) 376-2666 
www.underwaterdynamics.com 
 
Adventure Plus  
765 N. Bluff #D 
St George, Utah 84770 
(435) 674-0082 
www.adventure-plusonline.com  
dive@infowest.com 
 

��$����� ��

#�����$��
������- �

��������������������  

Varsity Scouting was developed and designed in 
the late 1970s by LDS leaders, specifically to meet the 
needs of Teachers Quorum-age young men, and then tested 
and adopted by the Boy Scouts of America to be used 
nationally as a regular BSA program.  Things that make 
Varsity Scouting exciting and useful for working with 14 and 
15 year old boys include:  

• A high adventure emphasis, which involves lots of 
new experiences and physical activities.  Activities are 
minimized that involve sitting or class-room learning 
approaches. 
 
• A program culture that is rich in tradition, symbols, 
etc., but different than regular scouting.  Some of these 
might be: different uniform that features a more casual 
dress, use of mountain man themes, varsity sports 
symbols and vocabulary, different organization roles 
and names. 

• Less regimentation than regular scouts. 

• More boy control over the program and new and 
different opportunities for exercising leadership. 

• A chance for young men to complete their Eagle 
requirements by following a more individualized plan.  
Advancement is still important, but constitutes about 
20% of program instead of perhaps 50% as in regular 
scouts. 

• Incorporation of competitive athletics into the program 
as a significant element. 

• Some chances for group co-ed activities 

��������'���������/�����������'���������/�����������'���������/�����������'���������/��� ����
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Atlantis Divers  
206 West Main St. 
Vernal, UT 84078 
435-789-3616  
atlantisdivers@sbtnet.com 
www.atlantisdivers.com 
 
Aqua Sports  
431 W. Tabernacle 
St. George, UT 84770 
435-688-DIVE (St George) 
435-559-BLOW (Cedar City) 
 
Aquatic Adventures  
340 South State Street 
Clearfield, Utah 84015 
801-773-9210 
info@diveaa.com 
www.diveaa.com 
 
Funtastic of Orem  
546 South State Street 
Orem, Utah 84058 
(801) 224-3483 
 
Desert Scuba of Price  
690 West Price River Drive 
Price, Utah 84501 
(435) 636-3483 
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The Varsity Vision Newsletter provides Scouting leadership 

motivation and inspiration as well as a dialogue on needs, direction 
and policies in the Utah National Parks Council™.  The newsletter 
Staff assembles and distributes useful new ideas, practical tips, 
enthusiasm and the VISION of Stand-Alone Varsity Scouting. 

 
       Opinions and ideas expressed herein are those of the editors 

and contributors and do not necessarily reflect official BSA policy.  
The Varsity Vision Newsletter is non-profit service publication to 
promote Scouting leadership excellence throughout the world and 
is distributed 12 times a year through this web site: 

 
www.utahscouts.org/Varsity Scouts/Varsity Vision 

 
 

 
 
 
 
 
 
 
 
 

Comments and suggestions can be  
E-mailed to the Editor at: 
kencluff@comcast.net.  

 We would like to hear from you. 
 

 


