
Bachelors & Masters 

Weekend Training

Atherton Hall
November 4–5, 2023

8:00 a.m. – 4:30 p.m.

• $20.00 for both days; after October 8th $25.00
• $15.00 if only coming for one day.
• Teachers $15.00 if teaching both days and if only one day $10.00
• Donuts & coffee for breakfast will be provided as well as lunch

Saturday Bachelors Classes!
Check in/Breakfast: 8:00 a.m. - 8:30 a.m.

Session 1: 8:30 a.m. - 9:15 a.m.  
 BCS 101  Core Concepts of Unit Service 
Session 2: 9:15 a.m. - 10:00 a.m. 
 BCS 102  The Charter Renewal Process
5-minute break
Session 3: 10:05 a.m. - 10:50 a.m. 
 BCS 108  Mining Internet 
Session 4: 10:50 a.m. - 11:35 a.m. 
 BCS 109  The Essential Element (A Servant’s 

Heart) 

Lunch 11:35 a.m. - 12:30 p.m.

Session 5: 12:30 p.m. - 1:15 p.m. 
 BCS 112  Recruiting Unit Commissioners 
Session 6: 1:15 p.m. - 2:00 p.m. 
 BCS 114  Understanding & Communicating With 

Today’s Leaders 
Session 7: 2:00 p.m. - 2:45 p.m. 
 BCS 151 The Roundtable Commissioner Team
Session 8: 2:45 p.m. - 3:30 p.m. 
 BCS 152 Planning, Implementing, and Promoting 

Roundtables

Closing awards ceremony and clean up: 3:30 p.m.

Sunday Masters Classes!
Check in and Breakfast 8:00 a.m. - 8:30 a.m. 

Session 1: 8:30 a.m. - 9:15 a.m. 
 MCS 303  Managing Unit Service at the District 

Level 
Session 2: 9:15 a.m. - 10:00 a.m. 
 MCS 304  Service to Units at Risk

5-minute break

Session 3: 10:05 a.m. - 10:50 a.m. 
 MCS 305  Resolving Critical Unit Issues
Session 4: 10:50 a.m. - 11:35 a.m. 
 MCS 306  Mentoring Skills

Lunch 11:35  a.m. - 12:30 p.m.

Session 5: 12:30 p.m. - 1:15 p.m. 
 MCS 307  Serving Newly Formed Units 
Session 6: 1:15 p.m. - 2:00 p.m. 
 MCS 309  Good Commissioners Need Both Head 

and Heart 
Session 7: 2:00 p.m. - 2:45 p.m. 
 MCS 313  Onboarding Commissioners
Session 8: 2:45 p.m. - 3:30 p.m. 
 MCS 316  The Unit Service Plan 

Closing awards ceremony and clean up: 3:30 p.m. 

Contact Vanessa with questions at vanessakampnich3@gmail.com
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